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MNepenik BebiHapiB gna 6i3Hecy XapKiBcbKoi Ta 3anopi3bKoi obnacrei
«EKcnepTHi KOHcynbTauii «06'egHaHM €eKOHOMIYHMIT GPOHT ABOX perioHiB» - XapKiB, 3anopiXiKA.

OpraHisaTopu: 3anopisbKa TMNM Ta Xapkiscbka TMNMN 3a cnpuaHHa Mporpamu po3sutky OOH (MPOOH) B YKpaiHi y mexax npoekTy «TpaHcdopmauiitHe
BiAHOBNEHHA 3aa1A 6e3neKu nloaei B YKpaiHi» 3a ¢piHaHCOBOI NiaTpUMKM Ypagy AnoHii.

CTpoK peanisauii npoeKTy: 1 micaub
AyguTopina: npioputer - NignpMemcTBa XapKiBCbKoi Ta 3anopi3bKoi 061acTel, TaKoXK A0 y4acTi NIaHYETbCA 3a/1y4aT KOMNaHiT 3 yciel YKpaiHu.

CucTema TOpProBoO-NPOMMCIOBUX NanaTt NpPoAOBXKYE KOMMIEKCHY poboTy 3 iHbOopMaLiiHOI, OCBITHLOI Ta eKCnepTHOT NiATPUMKKU Bi3Hecy, AKUN NpaLoE y
NpUPPOHTOBUX perioHax, penoKyBasca Ao binbl 6e3neyHMx obnacteit, aganTye BUPOOHMUTBO A0 HOBMX YMOB abo LUYKAa€ MOMKAMBOCTI A/1A BiAHOB/IEHHA Ta
PO3BUTKY AiANbHOCTI.

3 no4YaTKy NOBHOMACLITAaOHOro BTOPrHeHHA 3anopi3bka TOProBO-MNPOMMCAOBA NaJsiaTa peanisyBana HWU3KY OE3KOLWTOBHUX HABYa/NbHO-KOHCYNbTALLiMHUX
3axo4iB AN8 Masnoro Ta cepeAHboro 6isHecy, WO nNpoBoAuAUCA 3a MiATPUMKM Mporpamm po3suTky OOH (MPOOH) B YKpaiHi Ta ¢iHaHCyBaHHA E€BPONENCcbKOro
Cotosy.

Y mexKax HOBOro CnifibHOro NPoeKTy 3anopisbKa i Xapkiscbka TMIM 06’egHYOTbL 3ycnana gna NOCUAEHHA CTIMKOCTI BisHecy, po3BUTKY NigNpPUEMHULLBKUX
KOMMETEHL,i, CTUMYNtOBAHHA iIHHOBALLIMHOCTI Ta 3a7ly4eHHA HOBUX rpyn NigNPUEMLLIB — BeTepaHiB, KiHOK Ta BHYTPILLIHbO NepemileHnx ocib.

Mporpama 3axoAiB cnpAMOBaHa Ha MNPAKTUYHY AOMNOMOrYy KOMMNAHIAM Yy CTpaTeridHOMy MAaHyBaHHi, opraHisauiiHomy po3BWUTKY, MapKeTuHry, HR-
MeHeaXMeHTI, daHapen3uHry, undposin TpaHcpopmalLii Ta MirKHapOoAHIl cniBnpaLi.

TakMM YMHOM, peanisalis NPOEKTY CNpUATUME KOHconiaauji 6isHec-cninbHOTK 3anopi3bKoi Ta XapKiBcbKoi obacTel, NiABULLEHHIO EKOHOMIYHOI CTIMKOCTI
NigNnpPUEMCTB, PO3BUTKY €KCMOPTHOrO NOTEHLiany Ta iHHOBALIMHMX NiAXOAIB, @ TAKOX COLiaNbHIN iHTerpauii BeTepaHis, NiATPMMLI XKiHOYOro NigNpPUEMHMLUTBA Ta
PO3LMPEHHIO MOXINBOCTEN A/1A BPA3/IMBUX KAaTeropii HaceneHHs.

Ne [ara Cnikep/-ka Tema Tpuanictb
1 2 rpyaHA Onbra 106poBOAbCbKA, BisHec-KOMyHiKaLia Ta 3BOPOTHWI 3B’A30K B KOMaHAi. | 1 roguHa
2 10.00 - 13.00 | cepTudikoBaHa bisHec-TpeHepKa, eKCnepTKa 3 HaBYaHHA Ta | EmouiliHuii iHTenekT (EQ)
03BUTK npauiBHUKIB nposefeHo  MoHa 1000+ v -

P y pat . (np 'D'_u A ) UTTECTIVKICTb Ta 0COBMCTA PE3UNBEHTHICTD 1 rognHa

HaBYa/NbHMX 3axofdiB) aundepeHuioBaHnx ¢GoOpPMarTiB:

6i3Hec-TpeHiHrK; malicTep-Knacu Ta BOpKLWonNK; BebiHapu i - - - -

MwucTelTBO Nigbopy nepcoHany. 3anyyeHicTb NPaLLiBHUKIB 1 rognHa

OHNANH-MPAKTUKYMMK; OHNAWH-WIKOAM Ta  OUCTaHLiMHI
Kypcu. ABTOpKa nybnikauii i cTtatem B aBTOPUTETHUX
BUAAHHAX Ha TemMu: nigbip, HaBYaHHA, ajganTauisn,




MOTMBaLLiA, PO3BUTOK Ta HaBYaHHA NepcoHany

3 3 rpyaHAa Onis Cokonosa Ctpaterisi po3BUTKY bpeHay. K 3pobuTn 6peHs, BnisHaBaHMM. 3 roguHu
4 10.00-13.00 | K.e.H., [OOUEHT, MAapKEeTo/Ior 3 TMPAKTUYHUM [OOCBIAOM | LIMbpoBMIA MapPKETUHI Ta HCTPYMEHTM MpOoCcyBaHHA bBi3sHecy
Binbwe Hix 10 pokis OHNaViH. AHaNITUKa Ta ePEKTUBHICTb MapPKETUHTY.
5 4 rpyAHA KOniit Hekpacos AK CaMOCTIlMHO NPOBECTM CTpaTeriyHy Cecito: CTPYKTypa, ymosu | 1,5 roamHu
6 13.00 - 16.00 | kepisHuK Nekrasov Training Group, TpeHep, NePCOHaNbHUIA | eheKTUBHOCTI, OCHOBHI MOMMUJ/IKM Ta KOPUCHI peKoMeHaaLi
6i3Hec-Koyu.
Nekrasov Training Group (Hekpacos TpeHiHr pyn) - Ue | Hanae uitke posymiHHA, SK CaMOCTIiHO  MiAroTysaTh,
KOpnopatnsHe HaBH4aHHA “!'lepCOHany B CamMux  pISHWX OpraHisyBatTm Ta NPOBECTU CTpaTeriyHy Ccecito, BM3HAYUTK i
Hanp?w.(ax PO6OTM KON_maH"' i L K/HOYOBI €1€MEHTU, TUMOBI MOMUIKM Ta ONTUMAJIbHI Miaxoaun.
Cneujianizauia: CTpateriyHe MUCNEHHA | CUCTEMHUIA Niaxia,
. S ' | YYaCHUKM OTpUMaAOTb TOTOBY CTPYKTYpPHY MOJesNb  Cecii,
Po3BMTOK  ynpaBAiHCbKMX  HaBW4YOK, KomyHikauia i | . . i
Bsaemodin, Mpodax, neperosopu |  NPOCYBaHHS, IHCTPYMEHTM aHanisy Ta I'Ip:'f\KTM‘-IHI pekomeHpauii Wwoao
OpaTopcbke MUCTELTBO, Tanm MeHEeOXMEHT, 3abesneyeHHs pesynbTaTBHOCTI
KoHdniktonoris. Etanu npuiAHATTA ePeKTUBHUX YyNpPaBAiHCbKUX pilleHb 1,5 rogmHn
MpodeciiHi HaBMYKK: AK KePiBHUK B BEJIMKUX OpraHisauiax
- 15 pokiB. Kk 6isHec-TpeHep - 10 POKiB aKTUBHOI NpaKkTUKK. | Hagae  CTPyKTypoBaHy MoAeNb  yxBaNeHHA  edeKTUBHMX
YNPaBNiHCbKMX  pilleHb, HABYMTM  aHaNi3yBaTU CUTyaLito,
BM3HAYaTM MNPUYMHHI  daKTOpW, NPOrHO3yBaTU  HACNIAKMK,
dbopmMmyBaTU peanicTUYHMI OYiKyBaHWM pe3ynbTaTt, obupaTtu
ONTUMaNbHWIN BaPiaHT Aill Ta OpraHi3oByBaTU BMKOHAHHA.
YYacHMKM OTPMMaAlOTb MOKPOKOBUA  ANIFTOPUTM, MPaAKTUYHI
nopagu Ta 3pO3yMiNli OPIEHTMPU [NA NiABULWLEHHA AKOCTI
NPUAHATUX PiLLEHb.
7 5 rpygHa Anna CainaHoBa PuHKOBWIM Harnag, B YKpaiHi: Ak 6i3Hecy npautoBath 6e3 1,5 roanHum
8 10.00 - 13.00 | 3aB.cekTOpy aHanitTMKM Xapkiscbkoi TMIM. Ekcneptka 3 | wTpadis
ceptudikauii  noxogkeHHs  ToBapiB. CepTudikoBaHa
KOHCY/NbTaHTKA 3 eKkcnopty pJo €C T1a KaHaawm.
CepTndikoBaHa KOHCYNbTaHTKA 3 TEXHIYHOI BignoBiAHOCTI.
CepTudikoBaHa bisHec-TpeHepka (TMM). EEN-ekcnepTKa.
AHacracisa Poik AK 3anobirt KonitoBaHHIO BpeHAy: peecTpyemo ToprosesbHy | 1,5 rognHu

HOpUCKOHCYNbTKA 3 iHTeNEeKTYyasibHOI BAACHOCTI XapKiBCbKOI
TNM.

MapKy




9 8 rpygHAa Neca CobonesBcbKa JemoHcTpauin iHHOBaLiiHUX pilleHb, 3a/y4yeHHA poHAIB 3 roanHu
10 10.00-13.00 | MpoekTHa MeHemXepKa YKpaiHCbKOro  KnactepHoro | Ayamt uudposoi 3pinocti MCM  (3rigHO  eBponencbKunx
anbaHcy/AMMAY. KoopauHatopka EDIH Kyiv HiTech METOAMK).
IHHOBAUIMHWI baHAPEN3MHT/TPAHTPANTUHT
11 10 rpyaHAa OneHa BacunbeBa KomepuiliHa gisnbHicTb i nhaH po3BuUTKY. CermeHTalis, noTpebu | 3 roanHu
12 10.00-13.00 | EkcnepTka 3 po3BUTKY Bi3HeCy Ta opraHi3aLiiHOi CTIMKOCTI | B cermeHTax, LjiHHiCHa nponosuuia. bisHec-moaens Canvas.
MoHaa 15 pokis A0CBiAY KOHCYIbTYBAHHA bi3HeCY 3 NUTaHb | ToukM BPa3NMBOCTI: AK 3HAMTW | HeMTpaniayBatn pusUKM Y
onepauifHoi AiANbHOCTI, eKCNopTY, NiArOTOBKM FPAHTOBMUX 6isHec-npoLecax
33ABOK, Bi3HEC-AiarHOCTUKM Ta MapPKETUHTY.
CneujianisyeTbca Ha po3pobui cTpaTerili CTIMKOCTI Ta pUBKK-
meHeaxxmeHTi SURE (Sustainable and Resilient Enterprise).
BiuenpesmpgeHTka  XapKiBCbKOI  TOProso-npomMuCioBOil
nanatu
13 11 rpyaHAa Onbra 3acTascbKa, NiaTpMMKa XKiHO4Ooro NignpUEMHULTBA 3 roauHu
14 10.00 - 13.00 | lonosa 'O "Papa xiHok-pepmepok", FTonosa BO
"BnarogiiHuin doHg "MEPLUI", npakTUKyto4a lopucTKa Ta ManPUEMHUNLTBO
MCUXONOTUHA, NPOrPaMHa MEHEAKEPKA B MidKHAPOAHMNX 1. XiHoue nignpuemHMUTBO B nepio TpaHchopmaLlii
12 rpyann NpoeKTax, GpaxiBuvHa B 3any4yeHi piHaHCyBaHHA 2. TpaHTOBI MOXAMBOCTI AN1A XKiHOUMX iHiLiaTMB
10.00 -13.00 3. MeHTOpPCTBO Ta PO/ib XKiHOUYMX Bi3Hec-cninbHOT
NCUXONOTIIYHA CTINKICTb 3 roguHu
1. EMouiiHa cTilKicTb Ta camoniaoTpMMmKa y NignpUEMHMLTBI
2. banaHc «b6i3Hec — cim’a — camopeanisauia»
3. Nobygosa ocobuctoro 6peHAay KiHKU-NiANPUEMHULL
15 15 rpyaHa AHppin Kyu, BiLenpesnaeHT 3anopisbkoi TN, CninbHW 3axig, i3 3anopi3bKo MUTHULLELD 1,5 roanHmn
10.00 - 13.00 | cepT1diKOBaHMN KOHCY/AbTAHT 3 MeHeaKMmeHTy CMC,
HaLioOHaNbHMI eKcnepT 6araTboX MiXKHAPOAHMX NPOEKTIB;
OnekcaHap lNy6a, HayanbHUK ynpaBaiHHA cepTudikaLii Ta
neknapysaHHa 3TIM, ekcnepT i3 30BHILWHbOEKOHOMIYHOI
AiAaNbHOCTI 3 6inblu HixK 20-piyHNM AocBigom
EkcnepTtn 3anopi3bKoi MUTHULI
16 16 rpypHAa KceHia HaropHa, HauyanbHWUA ynNpaBAiHHA MiXXHapoaHux | EQeKTMBHA yyacTb y BMCTaBKax: cTpaTeris, bogxeT, pesynbTtat. | 1,5 roanHu
17 10.00 - 13.00 | sigHOocuH 3anopisbkoi TIM, cepTudikoBaHa KOHCYNbTAHTKA | BUCTaBKM AK IHCTPYMEHT €KCNOPTY: MOBHUI raig,
3 meHeameHTy CMC, HauioHanbHa ekcnepTKa 6araTbox
MiXKHapOAHMX NPOEKTB, Marketplace Mastery: iHCTpymMeHTH, MNOMUAKK, anroputmu | 1,5 roamHu

eKkcnepTka
30BHIiLLHbOEKOHOMIYHOI AiANbHOCTI 3 6iNbll Hi*K 15-piyHMM

ycnixy




00CBiaoM.

Onbra LWonkina, nposigHuii ekcnept 3anopisbkoi TN,
cepTMiKOBAHA KOHCYNbTAaHTKA 3 MeHemxmeHTy CMC,
HalioHanbHa eKcnepTKa 6araTbOX MiXKHapPOAHMX MPOEKTIB,
eKCnepTKa 30BHILUHbOEKOHOMIYHOI AiANbHOCTI 3 Binbl HiX
20-piyHMM gocBigom

16 15 rpyaHAa BeTepaHCbKuii pyx 1. MignPUEMHMUTBO 3 HYNA ONA BETEPaAHIB 3 roguHu
16 rpyaHAa Muxaiino [peuyxa, KepiBHMK MPOEKTIB rpomMaacbkoi | 2. McmMxonorivyHa CTilKicTb i pO3BMTOK NiANPUEMHNLbKOTO
Apyra opraHnisauii  «APT-€EAHICTb», niaTpumKa BeTepaHiB i | MUCNEHHA
NonoBuHa AHA | gemobinizoBaHux oci6 y  LUupokKiBcbKit  rpomagi
3anopi3bKkoi 0b6nacTi. CneujianisyeTbca Ha NiANPUEMHNULTBI 3 | 4. TpaHTPaUTUHT | NPOEKTHA AiANbHICTb 3 roguHu
Hyna, TrpaHTpPanTWHry, aHApensnHry Ta  pO3BUTKY | 5. HeTBOPKIHr, Kap’epa Ta colianbHa iHTerpadis
cTapTanie y BWPOOHMYIA, KpeaTUBHIN Ta couiafbHIN
coepax.
17 19 rpygHa ®IHANTbHU OGNANH-3AXIA 1. NaHenb 1. BigHoBNEHHA 6isHecy y NnpudpOHTOBUX 3 roanHu
M.3anopirxKKA perioHax
M.XapkKiB o AK nignpuemcTBa afanTyBaJIMCh A0 HOBUX YMOB: BUKJINKMK,
PilLEHHA, MOXNMBOCTI.
o |HCTpyMeHTU CTIMKOCTI: cTpaTeryBaHHA, eKoHOMIKa, HR,
MAPKETUHT.
2. NMaHenb 2. BeTepaHcbKuit 6i3Hec AK ApaiiBep
€KOHOMIUYHOrO BigHOBNEHHA
o IcTopii ycnixy BeTepaHiB-nignpuemLis.
o MeHTOpCTBO, NpPOrpamu NiATPUMKM, COLLIANbHI iHiLiaTUBMN.
3. NaHenb 3. XiHKn y 6i3Heci: nigepcTBo, 6anaHc, po3BUTOK
o HKiHoui iHiyiaTKBMK, icTOpii cCaMo3aMHATOCTI, Nporpamm
NiATPUMKMN.
o MeHTopCbKi Kelcn Ta rpaHTOBI MOXKAMBOCTI AN1A KiHOK.
4. TMpe3eHTauia pe3ynbTaTiB NPOEKTY
o [igcymKku HaBYaNbHUX MOAYNIB, KINbKICTb YY4aCHUKIB,

NPaKTUYHI pesynbTaTh, UUTaTU/BiArYKN YYaCHUKIB.
3ak/l04Ha YacTUHA




