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30BHIlWHbOEKOHOMIYHA AIANLHICTL: NOHATTA, NPUHLUNK 34iUCHEHHA Ta BUAM.
OCHOBHMM 3aKOHOAABYMM aKTOM, AKUMA 3aKPINAOE NpPaBoOBi 3acagM 34iMCHEHHA 30BHILUHbOEKOHOMIYHOI AifANbHOCTI
BITYM3HAHUMM CyD'eKTamm rocnofaptoBaHHsA, € 3aKoH YKpaiHu Big, 16 KeiTHA 1991 poky "Mpo 30BHILHLOEKOHOMIYHY AiANbHICTL".
Ller 3aKoH BM3HA4Ya€E OCHOBHI NMPaBOBiI Ta OpraHi3auinHi 3acaan 3aincHeHHa 3E[ B YKpaiHi i cnpsmMoBaHUM Ha YAOCKOHANEHHA
NpaBoOBOro peryntoBaHHA ycix Buais 3E[, BKAKOYAOUM 30BHILLIHIO TOPTiB/AO, EKOHOMIYHE, HAaYKOBO-TEXHIYHE CMiBPO6ITHMUTBO,
HagaHHA NOCAyr BiANOBIAHO A0 3ara/ibHOBM3HAHWUX 3acag, NPUHLMNIB, HOPM i NPaBUA MiXKHAapPOAHOI TOPriBAi Ta 3060B'A3aHb,
B3ATUX YKpaiHO B pamKax MiXHapogHux yrog. Y locnogapcbKomy Kogekci YKpaiHu Big 16 ciyHA 2003 poKy 3arasnbHUm
NONOXKEHHAM NPO 30BHILUHbOEKOHOMIYHY AiANbHICTb NnpuceBaYeHa Mnasa 37.

30BHIiLLHbOEKOHOMIYHA AiANbHICTL - Le AiANbHiICTb Cy6'eKTiB rocnogapcbKoi AianbHOCTI YKpaiHM Ta iHO3eMHuMX cyb6'ekTiB
rocnoAapcbKoi AiAnbHOCTI, N0byaoBaHa Ha BiAHOCKMHAX MiXK HUMMU, LLO MAE MicLLe K Ha TepuTopii YKpaiHu, Tak i 3a ii mexkamu.
O3Hakun 3EAQ:

a) 3a CBOEK CYTHICTIO BOHa € rocnogapcbKoo AiAnbHicTio, To6To "AisnbHicTIO cyb'ekTiB rocnogaptoBaHHA y chepi cycniibHOro
BUPOOHULTBA, CNPAMOBAHOI Ha BUFOTOB/IEHHA Ta peanisauilo npoayKuii, BUKOHAaHHA pobIT YM HagaHHA NOCAYr BapTICHOro
XapaKTepy, Wo MatoTb LiHOBY BM3Ha4YeHicTb" (4. 1 cT. 3 TK);

6) ua aianbHicTb nobygoBaHa Ha BigHOCMHAX MiXK Cyb'eKTaMKM rocnogaproBaHHA, WO nepebyBatoTb Nif HOPUCAMKLIED Pi3HU
OEPIKaB;

B) BOHA MOXe 34iMCHIOBATUCA K Ha TepuTopii YKpaiHu, TaK i 3a il mexaMu, AK 3 NepeTMHOM MUTHOIO KOpAOHY YKpaiHu, TaK i
TAKOro nepeTuHy.
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XAPYOBA TA NEPEPOBEHA NPOMMC/I0OBICTb B YKPAIHI

YKpaiHa Ma€ 3HaYHUI NPUPOAO—PECYPCHUI NOTEHLiaN CiNbCbKOTO FOCNOAAPCTBA (BeIMKa NAOLWA POAIOYMX IPYHTIB Ta PO3TALLYBAHHA Y
CNPUATANBUX  KNIMATUYHUX 30HAX, AKI [A03BOMAIOTb BMPOLLYBATM LMPOKMIA CMEKTP NpOAYyKLUii), a TaKoX AasHi Tpaauuii
CiNIbCbKOroCnoAapcbKoro BMPOOHULTBA, AKIi PAa3OM € 3anNOPYKOK PO3BUTKY CEKTOPY XapyoBOi i nepepobHOi MpomMCNoBOCTI Ta
BMXOAY/3aKpinneHHs YKpaiHW Ha WBMAKO3POCTaoYOMY CBITOBOMY PUHKY.

BMCOKMI piBeEHb KOHUEHTPALii Ha CBITOBOMY PUHKY p034piOHOT TOPriBai XapuoBMMM NPOAYKTaMM, MOCAYT XapyyBaHHA Ta BUPOOHMUTBA
XapyoBMX NPOAYKTIB O3HAYAE, WO YKPAIHCbKMIN CEKTOP MOBUHEH 30CEPEAUTU 3YCMANIA HA NPoAaXKi CBOEI NPOAYKLIl Yepe3 OCHOBHI
KaHann guctpubyuii, AKWO BiH Hakae CyTTEBO BNAMBATU Ha PUHOK. Cnig TAaKOXK 3ayBaXKMTW, WO BEAMKI AUCTPUOYTOpU BMMAratoTb
OOTPUMAHHA NEBHUX YMOB: POPMYBAHHA 3HAYHMX 3a 0O6CArom NapTili NPOAYKLIi, THYYKMX YMOB Ta LiH, @ TaKOX CTUCAUX TEPMIHIB
BMKOHAHHA 3aMOB/IEHb HA MOCTAYaHHA. BogHouac, BUPOOHUKM XapyoBUX NPOAYKTIB 3i cBOro 60Ky nparHyTb Hanarogutn ctabinoHe
6e3nepebiliHe NnocTavyaHHA HeobxiaHMx HaniBpabpwmKaTis Ta iHrpesieHTIB Ha NiacTasi 10—pivyHMX iIHBECTULIMHUX NAAHIB.

3anopisbka 06nacTb Ma€e [OCTaTHIM BUMPOOHWYMIA NOTeHUian AnA BUMPOOHWMLTBA OCHOBHMX MNPOAYKTIB Xap4yyBaHHA. XapyoBa Ta
nepepobHa NPOMMUCNOBICTb 06NacTi npeacTaBAeHa TaKMMKU rany3smm sik xnibonekapcbKa, KOHAMTEPCbKA, M'ACO - MOJIOYHA,
6opolHoMeNbHa, 0NiINHO-XKpPoBa, pubonepepobHa, KOHCEPBHA, NMMBOBAPHA, NiIKEPO - ropi/siyaHa Ta 6e3aKoro/bHa.

3a gaHumu [lenapTameHTy arponpoMUCIOBOro PO3BUTKY obnaep:KagmiHicTpauii, BUPOOHMLTBOM XapyOBUX MPOAYKTIB Y PErioHi
3aMmatoTbeA noHag 300 nNignpUeEMCTB, cepepn AKUX He TiIbKM TPagMLUIiMHI NigNPMEMCTBA Xap4y0BOi Ta NnepepobHOi NPOMMCNOBOCTI, a
CiNbCbKOroCMoAapcbki, NigNpMEMCTBA TOPriBAI, MeTanyprii Ta MawuWHOOyAyBaHHA, MPMBATHI NIANPUEMCTBA, NiANPUEMLI
KoonepaTusu.
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Ayoum eKcrnopmHoi cnpomMoXcHOCMi KOMIMAHIi nposooumscsa 3a OCHOBHUMU
MOKA3HUKaMu:
» YNpaBAiHCbKMI NOTEHLian ANA peani3aLii EKCNOPTHUX MAPKETUHTOBUX
iHiuiaTKB
» MOiHGOPMOBAHICTb NPO PUHOK i YMOBU TOPriB/i HA LUinboBOMY
€KCMOPTHOMY PUHKY
» MPUCTOCOBAHICTb NPOAYKLii Ta BUPOOHMYOro npoLecy 40 BUMOT Li/IbOBOro
PUHKY
» [0CTYyn KOMMNaHii A0 pecypcis A1a NiATPMMKN eKCNOPTHOI iHiLiaTUBK
» CTynMiHb BONOAIHHA 3HAaHHAMM, @ TAKOXK BHYTPILLHI npoueaypu, HeobxiaHi
ANA 30iIMCHEHHA onepalii eKCMOPTHOro NPOAAXKY
» TOTOBHICTb MJIaHy EKCNopTy
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EkcnopTHUM 6i3Hec-nnaH — Lie OCHOBHUI AOKYMEHT A5 BeJeHHA

eKCNOPTHOI AiANbHOCTI NiANPMEMCTBA, AKUMN A0 TOTO K MOXe BiAKPUTM A0CTyN
A0 OTPUMAHHA KpeauTiB i opMyBaHHA NOYATKOBOroO Kanitaay nignpuvemcTsa.
EKcnopTHMin Bi3Hec-nnaH cnig po3rnagath AK iHCTPYMEHT yNpaBAiHHA, AKUN
MOXe 3MIHIOBATUCA 3aJIeXXHO Big, OTPMMAHOro A0CBi4Yy, AOCATHYTUX
pe3ynbraTiB, BUOOpYy cTpaTerii i AOCArHEHHA NocTaBAeHuX uinen Towo. Llob
AOCATTU YCMiXy Ha 30BHILUHbOMY PUHKY, KOMNaHii cnig po3pobuTtn bisHec-nnaH

Xxo4a b6 Ha KifbKa pOoKiB.
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MapKeTUHroBa cTparTeria CKN1a[a€eTbCA 3 KiZIbKOX eTaniB:
1. TlMepwwni eTan - Le OLiHKA eKCNOPTHOrO NOTeHLUia/ly KOMNaHil.
2. [pyrni etan - ue aHasi3 eKCNOPTHOrO PUHKY i NOPIBHAHHSA
PUHKIB Pi3HUX KpaiH MiX coboto.
3. TpeTi eTan - Le CKnagaHHA eKkcnopTHoro bisHec-nnany (ams.
BULLE).

4. YeTBEpTUM €Tan - NOKPOKOBA peanisauia naaHy.
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3aBAaHHA MAaPKETUHIOBOrO A0CNIAMKEHHA PUHKY:

1. BU3HAUYNTM MICTKICTb PUHKY, LWLO AOMNOMOXKEe MPaBWAbHO OUIHUTM LWAHCKM NIgNPUEMCTBA Ha
AAHOMY PUHKY | YHUKHYTU HEBMNPABAAHMUX PU3KKIB i BTPAT;

2. BU3HAUUTM YaCTKy NiANPUEMCTBA HA PUHKY AK IHAMKATOP yCnixXy NignpMeEMCTBA;

3. MpoaHanisyBaTM NoBeAiHKY cNoXmBadis (aHanis nonuty). laHMN aHani3 AACTb OLiHKY CTyMNeHs
NOANBHOCTI  CNOXMBA4Ya A0  NPOAYKTY i  NiANPUMEMCTBA, AONOMOXE  BCTAaHOBUTHU
KOHKYPEHTOCNPOMOXKHI LiiHM Ha NPOAYKLi0, BHECTM 3MiHX B CAM NPOAYKT, ONTUMI3yBaTK KaHau
NPOCYBAHHA i pEKNAMHY CTpaTerito, TO6TO CKoperyBaTh BCi KOMMOHEHTU KOMMNIEKCY MAPKETUHTY;

4. MpoBecTn aHani3 AiaNbHOCTI KOHKYPEHTIB, WO HEOOXiAHO ANS Kpal,oi OpieHTAUIT NiaANpUeEMCTBA
Ha PUHKY | KOoperyBaHHA iHAMBIAYANbHOI MNONITUKU LIHOYTBOPEHHA | NPOCYBAaHHA NPOAYKLUIT Ha
eKCnopT;

5. MpoaHanizyBaTh KaHanu 36yTy, WO A03BO/INTb BU3HAUYNTU HaMbiNb ePeKTUBHMUIN 3 HUX | NOTIM
cbopmyBaTM FOTOBUI NaHLIOT ONTUMANBbHOTO PyXy NPOAYKTY A0 KiHLUEBOro CnoxKmsaya.
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BUBIP | PAHXXYBAHHA PUHKIB
[MpiopnUTETHI PUHKM aHANI3YIOTbCA Y HACTYNMHUX BUMIpax:
** pO3Mip Ta NOTEHLiaN A0 3POCTaHHA
* piBeHb KOHKYpeHLUii Hag PUHKOM LiZIbOBOro NPOAYKTY
» nerkictb (ymosu) Bxoay (KBotu, Tapudwu, niueHsii, 403B0IN)
b6ap'epu topNANYHI, MUTHI, GicKanbHi
KyNbTypHa 6/113bKiCTb
reorpadivyHa 61M3bKICTb (BUTPATU HA NOTICTUKY)
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KpaiHu paHKytoTbCcA 3a NpuBabauMBICTIO | BUBMpPAETbCA OAHA abo KinbKa
HaMKpPaLWMX
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PUHKOBUWU AHANI3

PuHOK o06paHoi KpaiHu aHanisyetbca pgeTanbHiwe (Export Helpdesk,

Eurostat, ITA (USA), Euromonitor, Keynote, Mintel, Frost and Sullivan,

Statista, ITC Trade Map, OEC WORLD etc.)

» CTpyKTypa PUHKY 33 NPOAYKTOBMMM KaTeropiaMu Ta KaHajlaMu
npoAarkis

» EMHICTb PUHKY, MOKA3HMKM 3POCTaHHA (MO poKax), CTPYKTypa Mnonury,
BM/IMB HAa PUHOK, NPOrHO3U PUHKY Ta TEHAEHLiI.

» CTPYKTypa Mo KNIEHTCbKMM CETMEHTaM.

» [NnbOKe BWBYEHHA KOHKYPEHTIB: YaCTKUM PUHKY, NO3ULiIOHYBaHHS,
CTpaTeria NpocyBaHHA.

» [leTanbHe [AOCNiAMeHHs BMMOr A0 0b6paHOro NPOAYKTY Yy BMbBpaHil
KpaiHi, BUBYEHHA Npoueayp OTPUMaHHA cepTuUdiKaTiB, NiLeH3in ToLlo.
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BAP'EPU BXOAY A0 PUHKY

Tapudun, KBOTU, HEODOXiAHICTb OTPMMAHHA cepTUdiKaL,ii Ta iHWI 060B'A3KOBI perynATopHi
BUMOIM Ta A0OPOBINIbHI CTaHAAPTU

KOHKYPEHTU TA UIHA HA PUHRY

AK KOHKYPEHTM NPOCYBalOTb CBOK NPOAYKLit0 abo Nocnyru, AKka LiHa Ha iXHI0 NPOAYKL,HO i
YoMy KNiEHTU BiAAalOTb NepeBary iXHiM npoaykKLii abo nocnyram

NOTICTUKA, AOOATKOBI BUTPATU

BUTpaTh Ha NOriCTUKY Ta AOAATKOBI BUTPATU, AKI ByayTb NOTPiOHI Ana Buxoay Ha BUDOpaHI
PUHKWN: HanpuKnag, 3miHa B ynakoBLi abo gogaTKoBa agantauia ToBapy ana obpaHoro
PUHKY.

KYNbTYPHI BIAMIHHOCTI HA PUHKOM

KynbTypHi ocobnamBocTi BMBpaHUX KpaiH ocobanMBO CTaHyTb B Harogi npu aganTtauii
NpoAyKkTn abo cTBOpeHHi HoBOro bpeHAy, po3pobui MapKETUHIoOBMX MaTepianis, a TAKOXK
NoAaNblLIOMY NeperoBopn 3 NOTEHUIMHMMKM NapTHEPAMM
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- CanitapHi Ta (piTocaHITapHI BUMOTH (be3neka npooosoibcmaa ma

KOpMI8, 8emepuHapis, imocanimapHa, 0XopoHa 300poa's)

- ExoyioriuH1 BUMOTH (XIMIYHI pe40B8UHU, O30HOPYUHIBHI PeUOBUHL,
NAPHUKOBI 2a3u, 8i0X00U, 8UOU, U0 € NI0 3a2PO3010 3HUKHEHHS)

- TexH14HI BUMOTH (6e3nexa mosapis, mexHiuHa Cmanoapmu3ayis,
YNAaKo6Ka, MapKy68aHHs1)

- PuHKOBI cTaHAapTHU (AKicmb nPoOyKyii)

- IMmopTHI 0OMEXEHHS (ciibeocnnpodyKyis, eupobu i3 3aiza)

http://exporthelp.europa.eu/
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Bu3sHaueHHA BUMOT A0 NpoAyKLii npu ekcnopTi go €C 3a gonomoroto
iHcTpymeHTy Access2Markets

Access2Markets - ue A0BiAKOBUMN IHCTPYMEHT Ha odiuitHOMY canTi EC, AKMI

MICTUTb AeTaNbHY iHPOPMaLLitO NPO 3aKOHOA4aBYi BAMOTM A0 Xap4O0BOi i
npomucnoBoi npoaykuii 8 €EC. [InAa yKpalHCbKOro eKcnopTtepa BiH €
KOPUCHUM TUM, LLLO A03BOJIAE BU3HAYNTU BUMOTU, AKUM NOBMHHA
BiAMNOBIAaTV MOro NPoAyKLUia AnA eKCcnopTy A0 KpaiH EC, a TaKoXK Ai3HAaTUCD

NPO YMHHI Tapndu, KBOTU, NPaBUNA MOXOAKEHHA, MUTHI NpoLLeaypyU TOLLO.



https://trade.ec.europa.eu/access-to-markets/en/home
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Mepunit Kpok y poborTi 3 noptanom Access2Markets — Bubip kpurepiis gna

nowykKy iHpopmauii Ha roNoBHIN CTOPIHU;:

1 Hassa npoayKty abo muTHUI Kog, npoaykTy (Product name or HS code).
3anexHo Big NpoAyKTy, NoTpibHO BBECTM 8- abo 10-3HaYHUN MUTHUIN KoA.
Mowykosuli iHcmpymeHm mumHux Koodie (YKT3E/]) 3a obpaHumu mosapamu —

30 nocunaHHAm https://export.gov.ua/uktzed _search_tool

O KpaiHa, 38iaKku nnaHyetbea ekcnopt (Country from - Ukraine).

O KpaiHa EC, Kyau nnaHyetbea ekcnopT (Country to).

3BEpHITb yBary, Wo BUMOrM A0 NPOAYKUii B yCiX KpaiHax EC € 0oA4HaKOBMMU, NpoOTe
NOLLYK 32 KOHKPETHOI KPAlHO AA€E MOXKAMUBICTb OTPUMATU 4043aTKOBY
iHPpOpPMaLLitO — PO3Mip BHYTPILLHIX NOAATKIB, TOProBebHY CTaTUCTUKY, KOHTAKTHI
NaHi PErynoYMxX OpraHiB, MOCUNAHHA Ha MicueBi iHPpOpPMaLiMHi pecypcu TOLLO.



https://export.gov.ua/uktzed_search_tool
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IHTepHeT-pecypcu gNa AOCNIAKEHHA PUHKY:

OHnanH-pecypcu 3 iHpopmaLieo Npo TapudHi Ta HeETapUPHI oOMeKeHHA:

Market Access Map — TapudHi Ta HeTapudHi obmexKeHHA 3a KpaiHamu CBiTy. MyTiBHUK i3
KOPUCTYBaAHHA LIED MidKHapoaHot 6a30t0 3HaxogmTbcA Ha canTi Odicy 3 NpocyBaHHA
€KCNOPTY 33 MNOCUNAHHAM.

Xennaeck ans ekcnoptepiB Ao EC — ue iHbopmaLlinHa Beb-CTOpiHKa NPO OCHOBHI BUMOTU
A0 NPoAYKLii Ha pUHKY EC Ta NOCNIAOBHICTb AiM WOoA0 BUKOHAHHA LUX BUMOT.
https://trade.ec.europa.eu/access-to-markets/en/content/welcome-access2markets-
trade-helpdesk-users

Standards Map — nepenik AobpoBiNbHUX CTaHAAPTIB, AKi BUKOPUCTOBYIOTbCA B Pi3HUX
KpalHax.

Bi.customs.gov.ua — cTaTUCTUKa [eprKaBHOi MUTHOI CNyXbu YKpaiHu



http://www.macmap.org/
http://www.macmap.org/
http://www.macmap.org/
http://www.macmap.org/
http://www.macmap.org/
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://export.gov.ua/agreement/13-ugoda_pro_asotsiatsiiu_mizh_ukrainoiu_ta_ievropeiskim_soiuzom
https://www.sustainabilitymap.org/standards?q=eyJzZWxlY3RlZENsaWVudCI6Ik5PIEFGRklMSUFUSU9OIn0=
https://www.sustainabilitymap.org/standards?q=eyJzZWxlY3RlZENsaWVudCI6Ik5PIEFGRklMSUFUSU9OIn0=
https://www.sustainabilitymap.org/standards?q=eyJzZWxlY3RlZENsaWVudCI6Ik5PIEFGRklMSUFUSU9OIn0=
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
Дорожная карта экспорта металлургия.docx
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N’aTb KOPUCHUX cepBiciB AnAa bisHecy:

- Google Shopping Ads Grader https://cutt.ly/MGDO21x
Jlonomarae BUBUYNTU AAK PUHOK YKPATHU, TaK | iIHWIKMX KpaiH:
- AIKi ToBapyM Hanbinble npoaaoTbCS

- XTO € KJIOYOBMMMU TPABLAMM PUHKY

- AKKMM NOro 3arasbHUMN obcar

- AKi BUMOTY ANS BUXOAY HA PUHOK 06paHOi KpaiHu

- Google Trends https://cutt.ly/UGDOMQW
[103BONAE BUBYNTM 3POCTAHHA UM NALIHHA MONUTY KOHKPETHMUIM TOBAP KPaiHM | HaBiTb

KOHKPETHOMY perioHi.



https://cutt.ly/MGDO21x
https://cutt.ly/MGDO21x
https://cutt.ly/MGDO21x
https://cutt.ly/UGDOMQW
https://cutt.ly/UGDOMQW
https://cutt.ly/UGDOMQW
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MN’aTb KOpUCHUX cepB.iciB gnA 6isHecy:

- Similarweb (https://cutt.ly/tGDPDIL)

J[103BONAE WBUAKO OLLIHUTHK, WO BiAOYBAETLCA Y BALLIN Hilli HA PUHKY 0OPAHOI KpaiHU:
AKi pecypcu Hanbinblw nonynapHi;

- AAKi MapKeTNNencn € HanaKTyaNbHILLMMMK Ta WO BiANOBiAAE TEMATULL BAaLLOro NPOAYyKTY;
- AKMIM o0bcAar TpadiKy y KNOYOBUX NPeACTaBHUKIB Balloi chpepwu, 3BiAKU BiH NPUXOANUTD i
AKa MOro AMHamikKa.

- Google Market Finder (https://cutt.ly/yGDSIQW) AHani3ye Balu caiT i NigKa3ye, pPUHKK
AKUX KpaiH Hanbinblue 3aLikaBAeHi y BallOMy NPOAYKTI.

- Serpstat (https://cutt.ly/NGDDzBd) [lonomorke Bam BignoBicTu Ha 3annTaHHA "Yu €
NonNuUT Ha Min NpoayKT?" y byab-AKi BUOPaHIiN KpaiHi, aHani3yrum KiNbKiCcTb 3anuTiB Ha
3aaHYy TEMATUKY B NOLIYKOBUX CUCTEMAX.



https://cutt.ly/tGDPDIL
https://cutt.ly/yGDSIQW
https://cutt.ly/NGDDzBd
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MAPKETUHIOBA CTPATETIA
TA MOAENI BUXAY HA PUHOK

Mogaeni Buxoay Ha puHOK. MepeBaru Ta HeAONIKK PiI3HUX MOAENeiA:

1. Hecraya ¢iHaHCOBMX pecypciB.
2. BigcyTHicTtb BN1aCHOro

6peHay/pecypciB LW0A0 Horo

NPOCYBaHHA Ha LiiboBOMY
PUHKY.

3. BigHocHO HeBenuki o0bcAarn
BUPOBHMLTBA.

1. HasBHicTb AocTaTHiXx obcariB
diHaHCcoBMX pecypciB.

2. Benukun obcar uinbosoro
PUHKY.

3. BWCOKMA nNoTeHUjian npoaaxKy
npoayKuii KOHKPETHOro
cermeHTa.

4. CnpuATAMBWUIA  iHBECTULIAHMIA
KAiMaT Yy LiNboBiM  KpaiHi,
BiACYTHICTb perynaTopHux
bap'epiB  Ana  iHO3EMHUX

KOMMaHiM.

1. Hwu3bKa BapTiCTb OCBOEHHA HoBoro 1.

KomnaHia-ekcnoptep, no
naaTuTb TiNbKK 33

PUHKY.
cyTi,

cepTudikauito cBO€Ei npoaykuii Ta 2.

npmueegeHHa ii y BignoBigHICTb [0
CTAHAAPTIB LiZIbOBOrO PUHKY.

2. 3a ymMOBM BWMCOKOI AKOCTI NpoayKLii
3HaMTW NapTHEPA HEBAXKKO.

1. MoBHMI KOHTPOb 33 BCiMa eTanamu 1.

BMPOBHULTB, EKCNOPTY, MPOCYBaHHS,

npoAaxy NPoAyKLiji. 2.

2. EpeKTMBHa Ta TpMBaia NPUCYTHICTb Ha
LiNbOBOMY PUHKY.3. [loaaTKosi
MOX/IMBOCTI A8 OCBOEHHA PUHKIB 3i
CXOXXMMU BUMOTamu.

Hukua map:ka npubyTKy nopiBHAHO 3
NPAMMUM EKCMOPTOM Yepes napTHepa abo
L04iIpHIO KOMNAHIO.

BigCyTHICTb KOHTpPO/AO 3a CTpaTeriewo
NPOCYBaHHA Ta NpPOAAXy NpPOoAyKLii.3.
BigcCyTHICTb BM1aCHOI TOProBOi MapKu Ta
bpeHay. KomnaHisa 3a/IMLLAETLCA
"HeBMi3HaHHOI" Ha LiNbOBOMY PUHKY.

Bucoka BapTicTb Ta TpMBaicTb NpoLecy
CTBOPEHHA A0YipHbOI KOMNAHii.

3a BiAHOCHO HEBMCOKMX 06CAriB Npoaaky
iHBeCTML,ii B f04ipHIO KOMMNaHItO
OKYMIATUMYTbCA AOBFO.




ZAPORIZHZHYA

- |;
I — ! 4
/‘:7_7_7”;

e
CHAMBER OF COMMERCE AND INDUSTRY

SN

[z

MAPKETUHIOBA CTPATETIA

TA MOAENI BUXAY HA PUHOK
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HaaBHicTb obmeXKeHb Ha iMMopT y
LiNbOBIN KpaiHi.

HaABHICTb MONITUYHUX PUSUKIB.
B1COKMI NnoTeHLian Npoaais.
Hecnpuatavsnit iHBECTULINHWI
KNiMaT Ta peryaatopHa noaituka.

HasBHicTb iHBECTULLIHNX Ta
imnopTHMx 6ap'epi..

2. HM3bKKI NoTeHUjian npogaxy Ha
LinboBOMY PUHKY.3. Benuki
KY/IbTYpPHi BigMiHHOCTI.

HanagHicTb 6ap'epiB 3 imnopTy.
BuCcoKMi noTeHUian npoaais.
CnpuaTAMBUiA iHBECTULIMHMI
Knimar.

HW3bKi NONITUYHI PU3UKK, CTaBINbHI
LEPXKaBHI iIHCTUTYLLI.

HasABHICTb y KOMMaHii AOCTAaTHLOro
obcary  ¢iHaHCOBMX Ta  iHLIMX
pecypcis.
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HaaBHiCTb 0bMerKeHb Ha iMMOPT Y LiJbOBIN
KpaiHi.

HasaBHICTb MONITUYHUX PU3UKIB.

BucoKkmi noTeHLian npoaaxis.
HecnpuAaTamMemnin iHBECTULIMHMIA KAaimaT Ta
perynaTopHa noaiTmka.

MiHimanbHi iHBECTUL,ii Ta PU3MKMU.

BrcoKa WBMAKICTb BUXOA4Y LiNbOBOI PUHOK.
lapHa  moXAuBicTb  06IMTM  TOProsi,
iHBECTMLIMHI, perynaTopHi 6ap'epu.

Bucoki nokasHukm ROI.

AganTauito Bawoi npoaykuii abo 6peHAay
NPOBOAUTbL KOHTPAreHT Y LiZIbOBil KPaiHi.

MOBHMA KOHTPOAb HaA BUPOOBHULTBOM,
NPOCYBAaHHAM Ta peani3alielo NpoayKuii Ha
LLi/IbOBOMY PUHKY.

Bucoka epeKTUBHICTb PO3yMiHHA
ocobanBocTer ¢GYHKLIOHYBAHHA LiIbOBOrO
Ta NoAibHOro 40 HbOro PUHKIB.
MoauBicTb  06iMTM  icHYtOUI
imnopry.

bap'epu

=

MoOXXyTb BMHMKATM MPOBAEMW Yy KOHTPOSi
CTpaTerin  MPOCYBaHHA Ta  NpoAaxy
NPOAYKTY.

HeobxiaHa BennKa KinbKicTb iHBECTULLiIN.
MigBuwytoTbCA PU3NKK KOHONIKTIB
YyNpaB/iHCbKOro Xxapaktepy. MapTHep morke
NepeTBOPUTUCA HA KOHKYPEHTA.

MiaxoguTb He BCiM BUAIB NiANPUEMCTB.
Mokyneub  niueHsii/bpaHwn3m MoXKe
3rol0M NepeTBOPUTUCA HA KOHKYpPEHTa.

ObmerkeHui TEPMiH oji
niueHsii/bpaHnzm.
3aBxAau icHye pY3KK

I'IpMI'IVIHeHHFI/HerIO,CI,OB)KeHHFI KOHTPAKTY.

3a 6pakomM [0CBiAY MOMKYTb BUHUKHYTU
3HAYHI npob6aemu 3 ynpasaiHHAM
iHO3EMHMMW aKTUBAMMU.

HeobxiAHO BAMBaHHA 3HA4YHMX pecypcis,
BK/t0OYaroum piHaHCK Ta Yac.

BMCOKUA pUBUK BTpPaTU iHBECTULIN 4yepes
He3HaHHA 0COB/IMBOCTEN MICLLEBOTO PUHKY
Ta bisHec-cepenoBuLa.
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HAMBI/IbLU EGEKTUBHI CTOCOEWM OPFAHI3ALLT MPAMMX TOPTOBUX KOHTAKTIB
3 MOKYMLEM:

- [INIOBA NOT3KA

- BI3HEC-MICIS

- YYACTb B MI¥XHAPOZHIN BUCTABLL

nl] Toprosa micis

gBs Bisnec micis
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OINOBA NOI3AKA

BiaBiaaBwmM KpaiHy 3 AiN0BMM Bi3UTOM, MOKHa nobaymTtn i Big4yTM BCi
0co61MBOCTI MicueBoro b6isHecy, 03HaMOMUTUCSA 3 TPAAMULIAMM BEAEHHA TOPTiBAI,
3P03YMITU CTaBJIEHHA | PiBEHb AOBIPU A0 iIHO3eMLiB, NMOOAYNTM KYyNbTYypPYy KpaiHy,
ynoaobaHHA CNoXmnBayiB TOLLO.

binbw epekTMBHMM CNOCOOOM BCTAaHOBNEHHS NPAMUX KOHTAKTIB BUCTYNAtOTb
LLiNIbOBi, OPraHi3oBaHi NOI3AKM, NiIArOTOBKA AKMX 3A4iMCHIOETLCA 3a NiATPUMKMU
NOCONLCTB | TOPrOBUX NPeACTaBHULTB 33 KOPAOHOM ab0 3a CNPUAHHSA TOProBo-
NPOMUCNOBUX NANAT, PEFOHANbHUX CTPYKTYP NIATPMMKM EKCNOPTEPIB, @ TAKOXK
yepes AiNoB.i acouiaLii Y1 Coo3H.
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BISHEC-MICIA

BisHec-Mmicil € BaXXNMBUM IHCTPYMEHTOM NPU HanaroaxeHHi TOproso-
€KOHOMIYHMX KOHTaKTIB MiXK KpaiHamu. bisHec-micia — e opraHi3oBaHMM 3axia,
AKUN NOB’AA3aHNI 3 NPOBEAEHHAM NepPeroBopiB NPeAcTaBHUKIB YKPATHCbKMX
AiNOBUX KiN 3 NOTEHUIMHUMM 3apybiXKHUMK NAPTHEPAMM 3 METOIO NOYATKY
30BHiLUHbOEKOHOMIYHUX NPOEKTIB.

Kniouyosi napamerpu:

1. bisHec-micii HanpaBaeHi Ha CTBOPEHHA 30BHILULHBOEKOHOMIYHMX NPOEKTIB
| nApTHepCTB

2. 34iNCHIOIOTLCA BiANOBIAHO A0 PErNAaMEHTY

3. OpraHizaTopamm NPOBOANUTLCA MOHITOPUHT pe3ynbTaTiB
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Bucrasku, cemiHapu, popymu

YyacTb Y BUCTABKOBUX 3aX04aX TaKOX A03BOJIAE MNiANPUEMCTBY Ai3HATUCA

Ginblie NPo KNIEHTIB Ta iX OUiKYBaHHSA; OTPMMATM HEFAMHMI BiATYK NPO NPoAyKLUito i
peaKL,ito Ha NigNPMEMCTBO; CTBOPUTM abo po3wmnpuTh 6asy AaHMX KOHTAKTIB;
BUBYUTU PUHOK i KOHKYPEHL,itO HA HbOMY; OLLIHUTU MAPKETUHIOBUIN NOTEHLiaN
NiANPUEMCTBA; BU3HAUYUTU MOXKIMBUX areHTIB i ANCTpub’toTopiB Ana nogasbLlloi
cniBnpaui Ha KOHKPETHOMY PUHKY; iHILiHOBAaTU CTBOPEHHA a/IbAHCIB i CNiNbHUX
NigNPUEMCTB. s B 6
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KpuTepii, aki HeobxiaHOo BpaxyBaTtu npu niarorosui Ao
BUCTaBKM:

. TematunKa i opmaTt BUCTaBKMU

. JocBig i penyTauia opraHi3aTopis BUCTaBKU

. TepMiHun i micue npoBeaeHHA BUCTAaBKU

. IHppacTpyKTypa i N1oWa BUCTAaBKMU

. PeknamHa KamnaHifa BUCTaBKMU

. KinbKicHWI Ta AKiCHWI cKnapa BiABiAyBaYiB BUCTABKMU
. KinbKicHWI Ta AKiCHWI cKNaa y4aCHUKIB BUCTABKMU

. OdiuirMHa NiaTPMMKa BUCTaBKMU

. HaykoBa i ginosa nporpama BUCTaBKU

10. BapTicTb y4acTi

OCooOoNOYULL D WN -
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https://www.tradefairdates.com/ micTutb perynapHo NoHOBAOBaNbHY iHGOPMALLitO LLOAO0 BUCTABOK,
APMapoK y €Bponi Ta y CBiTi 3aranom. Lel pecypc A03BONAE 34IMCHIOBATU MOLWIYK 33 KPaiHOK Ta
MiCLLEM NPOBEAEHHSA BUCTABKKM, a TaKOX MNaaHoOBOKW Aatow. OKpim LbOro, ekcroprepam chig,
3BEPHYTM yBary We Ha AeKilbKa PecypciB, AKi 4ONOMOXKYTb MoMy cdOopMyBaTH NPaBUIbHY CTpaTerito
LLOoAO0 yyacTi y BMUCTaBKax. 3 iHbopmauieo wWoao 3apybixKHUX BUCTAaBOK, AKI NPOBOAATLCA B iHLINX
KpaiHax CBiTy, MOXXHa 03HAMOMMUTUCH 33 HACTYNHUMM NOCUNAHHAMM:
ToFairs.com (www.tofairs.com)
BuctaBKku (KaTanoru yyacHukis) https://10times.com/

KnrouoBi cBiTOBi BUCTAaBKM XapuoBOi Ta NnepepobHOi NPOMUCNOBOCTI:
SIAL Paris https://www.sialparis.com/ (®PpaHuin)
WorldFood Istanbul https://worldfood-istanbul.com/ (TypeuunHa)
Speciality&Fine Food Fair https://www.specialityandfinefoodfairs.co.uk/welcome (BennkobputaHisa)
Riga Food https://www.bt1.lv/rigafood/eng/index.php (/1aTsis)
Tallinn FoodFair https://www.profexpo.ee (EcToHis)
BIOEXPO Warsaw https://bioexpo.pl/en/ (Monbuia)
Salon de I'alimentation Bruxelles https://www.salonalimentation.be (benbris)
YUMMEX - mikHapoaHa KOHAUTePCbKa BUCTaBKa https://export.gov.ua/ (OAE)



https://www.tradefairdates.com/
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Fany3esi acouiauii, cninku, 06‘eaHaHHA
Cuctema ToproBo-npomucnoBux nanat B YKpaiHi 3abe3neuyye cnpuatanee bGisHec-cepenoBulLe B YKpaiHi, CTBOPIOE Ta
PO3LIMPIOE MOKIMBOCTI PO3BUTKY bBi3HECy 4Yepes3 BIiAKPUTTA HOBUX PUHKIB ANA BITYM3HAHONO E€KCMOPTY, CAPUSHHA
AVHAMIYHIN iHTepHauioHanisauji yKpaiHCbKOro 6i3Hecy Ta aKTMBHY iHTerpauito B CBiTOBY €KOHOMIiKy. Hawa meTa -
PO3BUHEHMI | KOHKYPEHTOCMPOMOKHMI Ha CBITOBUX PUHKAX YKPaTHCbKMI BisHec. https://ucci.org.ua/about
Ukrainian Cluster Alliance / YkpaiHcbkuii KnactepHuid AnbaHc YKA — Le acouiauis yKpaiHCbKMX KnacTepis. Micis
acoujauii — NPUCKOPUTM KNacTepmr3aL,ito CEKTOPIB EKOHOMIKKU YKpaiHKU AanA iX pO3BUTKY BiANOBIAHO A0 KpaLmx
eBponencbknx ctaHaapris https://www.facebook.com/UAClusterAlliance
Nutoscbka Acouiauia Ekcnoprepis Npoaosonbcerea (LitMEA) cknaga€etbca 3 KOMNaHiM Xxap4oBoi MPOMMUCAOBOCTI, AKi
npeacTaBAATb OKPeMi ranysi npomucaosocTi https://www.litmea.lt/
Kntouosi Toprosi acouiauii:
Association of Poultry Processors and Poutry Trade in the EU: www.avec-polutry.eu
European Chilled Food Federation (ECFF): www.ecff.net
European Association of Fruit and Vegetable Processing (PROFEL): www.profel-europe.org
Federation of European Union Manufacturers and Suppliers of Ingredients to the Bakery, Confectionery and
Patisserie Industries (FEDIMA): www.fedima.org

VVVY
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Mnaarpopmu B2B matchmaking

https://www.b2match.com/explore

Amazon

B2B market place WLW https://www.wlw.de/en/home

GreenTrade Marketplace http://www.greentrade.net/

Retail-Index https://www.retail-index.com/

https://www.europages.com - Hanbinblia mixkHapogHa nnatpopma nowyKy B2B;
https://www.nationmaster.com/

https://eu-ua-solidarity-lanes.seu.b2match.io/

https://www.nationmaster.com/
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NMnharpopmu B2B matchmaking http://www.iop.kiev.ua/~een/

€sponeicbka Meperka Mianpmnemcts (Enterprise Europe Network) ue rnobanbHa mixkHapogHa mepexka Ao
AKoi BxoauTb 70 KpaiH cBiTy. Mepexa Hanidyye noHag 600 6isHec-acoujiauin, 6am3bko 20 000 6isHec-
NPONO3ULIMA Ta TeXHONOrYHUX po3poboK. KoxeH pik EEN npoBoauTtb 61n3bko 700 6i3Hec-3axoais Ta b2b
3ycTpiven, ae nignpuemL 3i BCbOro CBiTy LWWyKatloTb BisHec-napTHepiB.

3a ponomoroto EEN ykpaiHcbki MCIT maloTb MOXKAUBICTD: _ EﬂtBI"pl'iSE
- LUyKaTn 6i3Hec-napTHepiB Ta NOKYNLiB CBOEI NpoAyKLii; EEN-Ukraine euro

- Po3miwyBaTu Ta BiaCTEXKYBATU KOMEPLiMHI Npono3unuii; consortium I"IEtWOI'k

- MpocyBaTu cBOi iIHHOBALIMHI TEXHONOTIT HA PUHKK EC;

- LlykaTu Ta 3a/1y4aTv HOBITHI iIHHOBALIMHI TEXHOOTIi i3-3@ KOPAOHY;

- LLykaTu iHBecTopiB Ta NnapTHepiB y EC ANA CTBOPEHHA CRINbHUX NiANPUEMCTB.
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Mnaardpopmu B2B matchmaking

https://eu-ua-solidarity-lanes.seu.b2match.io/

LLykaeTe wnaxm NigTPUMKM YKpaiHCbKOro ekcnopTy? Baw 6i3Hec nponoHye TpaHCNOPTHI abo CKNaACbKi pileHHA? By
YKpaiHCbKWUIA 3epHOBUI Tpenaep

i LUYKa€eTe NOTiCTUYHOrO NapTHepa A5 eKCNopTYy CBOEI NpoAayKL;i?

BoHa 06’eaHye 6i3Hecn B EC Ta YKpaiHi, 1o06:
- BM3HAUYUTM HOBI NIOTICTUYHI NaHLIOTM ANA eKCNoPTY Ta IMMOPTY NpoAYKLii Ta maTepianis 3/8 YKpaiHy;
- 3HaWTM HOBMX NAPTHEPIB ANA NIOTICTUKKU Ta Mi*KHApOoAHOI ToprisAi;
- obMiHIOBaTMCA AYMKaMW LWOAO pPilleHb Ta iHiULiaTMB AN NepeocCMUCTIEHHA IOTICTUKM Ta NaHUOrB NMOCTaBOK, aganTauji
iHppPaCTPYKTypU Ta AOCTABKM NOTPiIOHOro ob6nafHaHHA Ta TEXHIKKM B NOTpibHe micue.

== EU-Ukraine

Solidarity Lanes

Business Matchmaking Platform
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Mnhatpopmu B2B matchmaking

€sponencbkmin Coto3 Ta ypaa HimeyuynHmn HagatoTb NiATPMMKY YKPAIHCBbKMM KOMMNAHIAM Y iXHiX 3yCUAnax
NoAo0NATN EKOHOMIYHI HAaCNiAKM POCIMCbKOro BiMCbKOBOro HanaAy Ha YKpaiHy. LLe oaHum Kpokom ana
LbOro CTaso BiAKPUTTA MOXKAMBOCTI ANA YKPATHCbKMUX NiANPUEMCTB LIYKATM NapTHepCTBa AN HisHecy Ha
nnatpopmi leverist.de.

Mnatdopma Haga€e MOXKAMBICTb AN1A Aiasory Ta CRiBNPALi MiXK EBPONENCbKMMW KOMMAHIAMMK Ta
NigNnPUEMCTBAMM B KpaiHax-napTHepax. Cninka yKpaiHCbKMX NiANPUEMLiB NiATPUMYE 3anycK naatbopmu
leverist.de B YKpaiHi. leTanbHiwe gisHatnca npo nnatbopmy, KpuTtepii 4Na KoMnaHii, AKi MoXyTb byTH
pO3MilleHi Ha NnaTdopmi, Ta NOAATH 3aABKY HA NPeACTaBNeHICTb Ha leverist.de MoXHa 3a NOCUMNAHHAM:
https://bit.ly/30zXHjR

Discover new ways for new
markets

Are you looking for business opportunities in developing and

Expand your healthinnovations, from Africa to"
European markets

emerging countries? leverist.de shows you local business potentials
and connects you to on site experts. Do Business. Do Good.

To all opportunities



https://bit.ly/3OzXHjR
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3anopizbKa TOProBo-nNpoOMMICJI0BA NaJjara
anpeca: OyneBap Llentpanbauid, 4, M. 3anopixxs, 69005
ten.: (061) 233-11-72 e-mail: oso@cci.zp.ua
ExcneprtHi nocnyru juia 6i3necy y coepi 3E/L:
Cynpoeio 3E/], Excnepmu3sa, Mumue dexnapyeanns Kapnemu A.T.A. Cepmugpixayis noxodicenna moeapie
bisnec-oceima Inoszemni nepexnaou Pospooka ma cepmugpivayia CMA KOpuouuni nocayeu

LopoxcHi manu nidzomossneHo y mexcax npoekmy «3b6epexceHHs ma 8i0HO8MEeHHA eKCoOPMHOo20 i 8UpobHUY020 nomeHuiany MCb
3anopizbkoi 061acMi 8 yM0oB8aX BOEHHO20 cMaHy», AKUL peanizye 3anopizbKka mopaoeo-rnpomucsa08a naaama e mexax lpozpamu
OOH i3 8i0HOBeHHA ma po36ydosu mupy 3a ¢iHaHcoeoi niompumku Esponelicbko2o Corosy.

Mpozpamy OOH i3 8i0HOB8neHHA Ma po36ydosu mupy peanizyroms yomupu azeHmcmea OOH: Mpozpama pozsumky OOH ([TPOOH),
Cmpykmypa OOH 3 numaHb 2eHOepHOi pisHOCMi ma po3uwiupeHHsA npas i moxcnusocmeli #ciHok (OOH MiHku), ®oHO OOH y eanysi

HapodoHaceneHHA (UNFPA) i [podososibya ma cinbcbKkozocrnodapcbka opeaHizayis OOH (PAO).

Mpozpamy niompumyroms 08aHAOUAMb MiXHAPOOHUX napmHepia: Esponelicokuli Coro3 (EC), Esponelicokuli iHeecmuyitiHuli 6aHK

(EIB), Moconbcmeo CLLA 8 YKpaiHi, a makoxc ypaou [anii, KaHadu, HidepaaHdis, HimeuyyuHu, Hopeeeii, Monbwii, LLiseliyapii, LLigeuyii
ma AnoHii.
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